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['eHepaabHOMY TUPEKTOPY
dona-oneparopa Npe3naeHTCKUX
TPAHTOB 10 PA3BUTHIO
rpaX<IaHCKOro obuiecTna

Yykamny U.B.

YBaxxaemsbiit Uies Bitagumuposny!

®oupn «LIeHTp TpaXJAaHCKMX ¥ COLMAIbHBIX HWHUIMATHB IOTpEI», ABILACH
PECYPCHBIM [IEHTPOM OKPY)KHOTO 3HA4EHMS B3aMMOJECHCTBYeT C OOJIBIIMHCTBOM
HEKOMMEPYECKHX OpraHu3aliii aBTOHOMHOTO OKpyra. OHOH U3 aKTUBHEIX OpraHMU3allui,
YYaCTBYIOMIUX B 00IIECTBEHHON XKU3HHU IOTOpYaH SBjseTca PernonansHoe 00IECTBEHHOE
JIBIKEHHE ITOMOIIH O€3I0MHBIM >KUBOTHBIM «Jlait Jammy».

PerrionansHoe 0OLIECTBEHHOE JBW)KEHUE ITOMOINIM 0€30MHBIM KUBOTHBIM «/[lai
Jary» CUCTEMHO paboTaeT HaJ peleHueM mpobiaeMbl 6€30MHBIX KMBOTHBEIX B FOrpe u
ABJIAETCS ONHOM M3 KPYIHEMIIMX HEKOMMEpUeCKHMX opraHmsanuii permona. IIpoekr
«ITepemnpaBa 2.1 - CTabuIpHOCTh U MHHOBAIMHU. DOEKTUBHAA KOMaHIa = Y CTOHYHBAs
OpraHu3aIMsa» SBISIETCS TPOJODKEHUEM paHee Pealn30BaHHBIX IpoekToB «lIpuBHBKa
nobpa» (I[Ipesumentckuit rpant 2016 rox), «LleHTp momMomu OE€3AOMHBIM JKMBOTHBIM
ITeperpaBa = [eHTp oO0beAMHEHHA JOOPOBOJBLEB + OKpPYXHas MPOCBETUTEIbCKAS
wiomankay ([Ipesugentckuit rpant 2018 roxm), «Ilepempasa 2.0 BsaumopneiicTBue.
IIpocsemenune. CorpyauudectBoy» (I[Ipesunentckuit rpant 2020 rox).

OCHOBHOE HaIPaBJIEHHME JaHHOTO TPOEKTa - IOBBIMIEHHE yCTOHYMBOCTH PabOTHI
OpraHuM3aluy ¥ KomaHipl. Jis ycToM4nBOi paboThl OpraHU3alik ¥ PasBUTHSA HOBOTO
HAIpaBJICHUS TUTAHUPY €TCS IIOBBICUTH PsIJI KOMIIETCHIIN KOMaH/bI OpraHU3aliH:

1. PaspaGorars CTpaTeruio IPOABMIKEHMS OpraHM3allMd Uil YJIy4IICHUA
B3aUMOJEHCTBUS C IENEBOM ayauTopuei, (GopMupoBaHHA Oojiee INMPOKOro IIyJsia
CTOPOHHMKOB, y3HaBAEMOCTH OpraHU3alluy 3a npejenamu IOrpsi.

2. ITpoiiTi koMaHIoM 06yyaromuit Kype «IIpe3eHTanus, B KOTOPYIO BIFOOIISIOTCS

11 GOpMUPOBAHKS MPEITOXKEeHUI 11 Gu3HEC-IapTHEPOB. B pesynbraTe Kypca KoMaH/aa



CMOKET c(hOPMUPOBATH MPE3CHTAIMIO-IIPEINIOKEHUE Ul KOMIIaHUM, Ha A3bIKe OM3HEca
onucath mpodiieMy, KOTOPYIO KOMaH/a pellaeT, Kak KOMaHJa €€ pelaeT, KOMaHIHBIE
IPEUMYIIIECTBA, BApUAHTHI COTPYAHUYECTBA C KOMIIAHUEHN.

3. OO6yuenwme Ha aBTOpCKOM oOmHnaiiH-Kypce «OneHka 3¢ (heKTUBHOCTH
dbangpaisunray. Kypc Bkmouaer ofyueHue cOopy JaHHBIX, MHCTPYMEHTaM aHAJIM3a,
IIPOTHO3MPOBAHUIO MOCTYIUICHHUH CpEACTB, ympaBieHMo OrwokeroM. Kype maer Bce
He0OXOIUMBIE MHCTPYMEHTBI VIS YIIpaBiIeHUs (HaHApali3MHIOM B OpraHU3allvH.

4. MEeHTOPCKOE COIPOBOXKACHUE PYKOBOAUTENS M KOMaHABl B pPa3sBUTUU H
NOCTYDKCHMM  IIOCTABJICHHBIX IIeJiel 10 IPUBICYECHUIO CpeAcTB. MeHTOpCTBO
OCHOBEIBAETCS HA WHIVBHIY ATHBIX MIOTPEOHOCTAX U IOTEHLMAIE OpraHu3aui. MeHTop
nepeaaeT COOCTBEHHBIM OIBIT, pa30upaeT KEWCHl U3 NPaKTUKH MEHTH, OOECIeYHMBAET
PEryJIIPHYIO  DPa3BUBAIOUIyI0 OOpaTHyIO  CBA3b, KOHCYJNBTHPYET B  CJIOJKHBIX
pohECCHOHANBHBIX ¥ YIPABICHUYECKUX CUTyallUsX, paboTaeT ¢ HedDPEKTHBHBIMH
YCTaHOBKAMU U YOEKICHUIMHU.

5. CompoBOKI€HHE KOMAH B OpTaHU3alUH [ICUXOJIOroM. B 3003amuTHON chepe
OoNpIION 00BEM HeraTHBa M «TOKCHYHOCTH». [IpOMCXOOWT 4YacTO€ 3MOLMOHAJIEHOE
BBITOpaHKe BOJOHTepoB. Ilcuxosormueckas MOANEPIKKA, TPEHMHIHM, HAIlPaBJICHHBIC Ha
YMEHHE MPOTHBOCTOSTh arpeccHy, COXpPaHEHHE OSMOIMOHAIBHOro OajaHca CMOryT
TIOIEPIKATH Y CTONYMBOCTE KOMAH/IBI U CIEIaTh paboTy KaxIoro e uieHa 3G GeKTUBHOM.

6. Brle3gHas CTaXUpOBKA WIEHOB KomaHAwl (6 demoBek) B MockBy M
O3HAKOMJIEHHS C OIBITOM pa0OTHI IIEHTpa BPEMEHHO OE3JOMHBIX KHUBOTHBIX «IOHay,
kotokade «Kormccumo» u «KoTuku u Jiroau» (TUIAHUPYETCs OTKPBITHE KOTOKade B
[eHTpe TIoMOIIK Ge3MOMHEIM >KMBOTHBIM «llepempasa»), I'opoackoro mcuxoJoro-
TIeJarOrMYeCKOro eHTpa (METOANKa KaHUCTEePAIlnn).

7. BHeipeHre aBTOMATH3AIMH TEKYIMX IpoleccoB opranusauuu (IP tenedonus,
nporpammHoe obecredeHre, CRM, HHTETpUPOBAHHBIE C CAHTOM).

8. Cosjganue MHGOPMAIHOHHO-KOMMYHHUKAIIMOHHOTO IIEHTpa «J[oM BOJOHTEPOB)
Ha TEPPUTOPUH IIEHTpa MOMOIIHU 6€30MHEIM XKHUBOTHEIM «Ilepenpanay [is:

- mposemeHus (opymMa 3003aIIUTHBIX OpraHusanuii  XaHThI-MaHCHHCKOTro
aBTOHOMHOTO oKpyra — FOrps! u SImano-HeHnenkoro aBTOHOMHOTO OKpyTa;

- koHcyapTamii xuteneit Cypryra u CypryTcKoro paioHa, KOJUIET IO CEKTOpY,

npencrasuteneit CMU u npecTaBUTENE OPraHoOB roCy 1apCTBCHHON BIIACTH;



- OpTraHM3alMy MEPOTIpUATHI B ieHTpe «Ilepenpasay.

®onpn «lleHTp TIpakTaHCKUX Y CONMANBHBIX MHULIMATUB [OTpeD» HACTOAIUM
IIICEMOM TapaHTHPYET, YTO Ha MPOTSHKEHUH BCETO MEPUOJa pealiu3alldy IIPOEKTa FOTOB
NPEJOCTAaBIATh MH(OOPMAIMOHHYIO TIOANEPXKKY. B uacTHOCTH, pacIpOCTPaHWUTh
MHGOPMAIMIO 0 KIFOUEBBIX 3Talax IPOEKTa, B CIydae ero mobebl B KOHKYPCE, a TAKKe
obecreunTh HE MeHee TpexX IyOiuKanuii Ha mopTaie rpaxaaHckoro obmecrBa FOrpe!

«FOrpaxxapanuH.po».

C yBaxxeHueM,

U.0. reHepalbHOTO AUPEKTOpa / = JAM. Cabuosmua

Menkos Anekcanip AneKCaHAPOBHY
BedyLi creumanuct otaena passutis CO HKO
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